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“A True Collaborative”

Emergency Management

Domestic Security Public Health
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A Collaborative InfrastructureA Collaborative Infrastructure

County Health DepartmentsCounty Health Departments

Emergency Operations CentersEmergency Operations Centers

Regional Domestic Security Regional Domestic Security 
Task ForcesTask Forces
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Collaborative LanguageCollaborative Language

Incident Command

Joint Trainings

Shared Technologies
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Incident Commander

Planning Logistics Operations Administration
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Collaborative OutcomesCollaborative Outcomes

“All-Hazards” Approach 

Innovation

Coordination

Capacity

Flexibility

Efficiency
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After Action Collaboration

After Action ReportsAfter Action Reports

Employee & partner inputEmployee & partner input

Client surveysClient surveys

Focus groups Focus groups 

Developing corrective actionsDeveloping corrective actions

Prioritizing implementationPrioritizing implementation
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